


TABLED IN COUNCIL 


NAMA KHOI MUNICIPALITY CONTENTS 1 


31 JANUARY 2013 


CONTENTS 






CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 

COMPONENT A: MAYOR'S FOREWORD 
COMPONENT B: EXECUTIVE SUMMARY 
1 . 1 . MUNICIPAL MANAGER'S OVERVIEW 



5-6 

7-15 

7 

8 
8 

9- 10 

10- 12 

12-14 

15 

16- 17 


22-26 


RECOMMENDATIONS OF THE MUN. AUDIT COMMITTEE 2011/2012 Appendix G 

2.5 ADMINISTRATIVE GOVERNANCE 

2.6 ADMINISTRATION STRUCTURE FOR THE PERIOD 2011/2012 28 

2.7 INTERGOVERNMENT RELATIONS 

2.8 PUBLIC ACCOUNTABILITY 


27-28 

29 

29 


NAMA KHOI MUNICIPALITY | CONTENTS 2 




2.9 IDP PARTICIPATION 29-30 

2.10 COORPORATE GOVERNANCE 31 

2.11 RISK MANAGEMENT-ANTI CORRUPTION AND FRAUD 31-33 

COMPONENT D: RISK RATING GUIDE 33-34 

2.12 SUPPLY CHAIN MANAGEMENT 34 

2.13 BY-LAWS 34-35 


35-37 



2.14 MUNICIPAL WEBSITE 

CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 

COMPONENT A: BASIC SERVICES 

3.1 LOCAL ECONOMIC DEVELOPMENT DEPART 

3.2 DEPARTMENT: TECHCNICAL^RVj^^ WATER-, 
MECHANICAL SERVICES 

3.2 WATER 

3.3 WASTE W^R 

3.4 ELECTRICI^SBRVICES 
3^^f^6uS^N 

COMPONim'H: SPORrANt>^8ECR'' 

CHAPTER 4: MANAgU^G THE MU^CI^AL WORKFORCE 

4.1 EMPLOYEE TOTALSXTUlRJ^OVEyANp VACANCIES 

4.2 POLICIES 

4.3 INJURIES, SICKNESS AND SUSPENSIONS 

4.4 PERFORMANCE REWARDS 

COMPENENT C: CAPACITATING THE MUNICIPAL WORKFORCE 

4.5 SKILLS DEVELOPMENT AND TRAINING 


52-53 

54- 55 

55- 58 
58 

58-62 

61-63 


38-43 


NAMA KHOI MUNICIPALITY | CONTENTS 3 


CHAPTER 5 - FINANCIAL PERFORMANCE 


63-68 


COMPONENT A: ATTACHED FINANCIAL STATEMENTS Appendix A(FIN) 

CHAPTER 6 - AUDIT FINDINGS 


COMPONENT A: INTERNAL AUDIT REPORT 2011/2012 Appendix C 

6.1 ANNUAL REPORT : AUDIT COMMITTEE 2011/12 Appendix B (AUD) 


COMPONNENT B: AUDITOR GENERAL REPORT AND OPINION OF FINANCE STATEMENTS 
6.3 AUDITORS REPORT OF THE AUDITOR GENERAL / OUTSTANDING 


COMPONENT B: ATTACHED FINANCIAL STATEMENTS YEAR 2011/12 

APPENDIX A (FIN) 

APPENDIX G: RECOMMENDATIONS OF THE MUNICIP'iP 
APPENDIX K (i): REVENUE COLLECTION PEftfDRMANCE I 
APPENDIX K (ii): REVENUE COLLECTION PraFORMAKCE BY SOURf 
APPENDIX M 1 - 2 : CAPITAL EXPENDITURE: NEW ASSETS PROfel 4 AMME 



NAMA KHOI MUNICIPALITY | CONTENTS 4 




CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


MAYOR'S FOREWORD 

"Upon taking Office, it was my aspiration to bring about change and seysl^^trategic path and momentum of 
developmental governance which the Nama Khoi Council has set for^ij^el^At this juncture of reviewing the 
milestones of the 2011/2012 financial year, I am pleased to validate the'^erling work done during the year 
under review. I believe that this Annual Report will also assist t^e i^'de*:ih'sbtaining a fair overview of the 
significant strides of progress as well as the dimensions of,di^hfesolved^al)fepges. 


Notwithstanding the historic- as well as the emerge 
leadership and the expertise of our Administrative M 
out our mandate with respect to our key performance 


s, I believe that thp dampetent political 
iment have contributed ^o^successes in carrying 




> developing productive human set^lei^rro^nd improvii^bifeic service delivery; 

> ensuring financial sustainability; 

> maintaining good j[6wrnantee principles''*n’ld_ inclusiyjty; 

> creating an en^lidg environ^em for local Wo'rfon^growth'/ai^ 

> Expanding our smaft pKtnershIpsiinorder to ^^rate social development. 

Some o;E^e most pleasing oktcome^chieved durihgjhe^^under review are, amongst others: 

• I n® establishment of the^rforimuncfesManagement Unit on 01 March 2012 

• The eshtblishment of the Risl^nd Disa^r Management Unit on 01 June 2012 

• A successful strategy session tolthat set out clear targets that we want to achieve in the next five years 
with the current e^ectedxouryCilors in November 2011. 

The above is a mere sampling ofWama Khoi's achievements. The tangible proof of what has been accomplished 
has proven to be inspirational to our communities. We have also introduced our performance management 
system as well as our Risk Management Unit, and the general public has full access to gauge our progress - or 
lack of it. It is our experience that both the physical proof of what is on the ground, as well as the transparent 
paper trail, is revitalizing public confidence in local government. 

Developmental local government implies the active involvement of all stakeholders, including the general 
public. Whilst this municipality places a high premium on public participation, it is hoped that our communities 
will take full advantage of the ample opportunities for engagement in the coming year. 
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I concede that a number of critical challenges are still lurking which would have to be overcome in order for 
Nama Khol to realize its vision of a "United, Integrated and Prosperous Municipality, progressively free of 
poverty and dependency". 


The key challenge still speaks to our creating a financially viable institution, capacitated to deliver on its basic 
mandate. Despite the harsh economic realities, Nama Khoi Municipality is committed to channel capital into its 
Funds & Reserve coffers, which is our primary own funding source for infrastructure development and projects. 
Failure to achieve a financially viable institution would negate even our noblest intentions, severely 
compromising our development agenda. 


Our development plan in terms of local economic development is, admitted , a trifle suspect. It simply has to 
be beefed-up. We need to more aggressively market our potentiaWadeBmei an in order to attract outside 
industrial investment. Furthermore, we need to reinforce the ^repre«eK I initiatives to counter the ever- 
rising level of unemployment - particularly among our you^ 

The year ahead: 


Despite our achievements during the 2011/12 financia^i 
the 2012/13 year ahead, some continuing a process start' 

^eful planning 


Improving on housing delivery a 
people live, work and play; 

Addressing the water crisis and im'jalementin^.jjlans and stl?iti 
adversely affected the economy anaNdevelopmertfc^^f Nama 
Upgrade ageing infrastructure and the^aintenance tlteceof; 
Developing and iraf^ementij^customen^ehtered mod^s; 
Accelerating S 9 «ic§/d^ivefvt \ 



, there is a lot more to b^o^. Key challenges for 
previojrfs fir^ncial years, Wpl^e: 


where 

jjes to address this issue which has 
(pi> 


Conclusion 




At the hal^d of this Annual ^j^ort,^i^, 
deliverables as captured in ourliRP, I m 
we are on^ttee trajectory of perforrfiance. I 
Annual Report-^ll bring the reader td\the 
endeavored to seWe its people. 



^otTOur past achievements. Measured against the 
believe thfitlMama Khoi has gone way beyond mere compliance; 

: a candid appraisal of our achievements as reflected in this 
Deal conclusion that this municipality has, in 2011/2012, truly 


I gratefully acknowledgK^e crucial rol^ played by my fellow Councilors, Administrative Management and al 
staff, for their commitmerrMuring 2^1/2012. My sincere appreciation and gratitude also goes to all those 
responsible for compiling and^^bjti^ing this Annual Report. 


(Signed by :) 

Mayor 

WTCIoete 

T 1.0.1 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 


MUNICIPAL MANAGER'S OVERVIEW 


This Annual Report captures Nama Khoi Municipality's strategic focus, provides an overview on its performance 
and sets out Council's financial position for the 2011/2012 financial year;. 

Managing and running a Municipality of Nama Khoi size is a formidable undertaking, requiring a budget of 
millions of rands and involving members of staff and many service providers. Through their combined efforts, 
they have to ensure that all residents have adequate clean water and sanitation, that they have electricity to 
light their homes and fuel their industries, that the solid w^t^enerated by the town is safely disposed of, that 
the roads are maintained and adequate public transpopjf^is Divided, that storfrj water is safely channeled, that 
all citizens have access to adequate housing, that emjerg^wcies can be dealt with rapidly and effectively, and the 
health of all its citizens is protected and improved. 

Nama Khoi Municipality's main planning instrument to guidsit^aflfa^^ent and development is a five-year 
plan, the Integrated Development Plan (IDP). This plan is baseXpn str^lfegic focus areas and targets for the 
financial years 2011/12 to 2017. 

The Council will used the Service Delivery and Budget Implementation PHarh^SDBIP) and the critical components 
of the balanced scorecard methodology to measure and report on its actual ^formance against output 
targets, due to the fact that our.Berformance Managementiinit was only estsWish on the 01 March 2012. 

Our Integrated Developmen^Plan (IDP)\attempts to approach the challenges of development and long-term 
sustainability from a holistic peKpectiva, and there are many Council strategies and initiatives, large and small, 
that show great promise or are delivering significant results. Long-term success in developing our townships 
and ensuring the sustainability of any newinitiatives demands good governance and transparency at all levels 
of municipal management and administration. 

We will challenge ourselves as administration to ensure that we fulfill on our Developmental Local Government 
goals and challenges. We achieve this by working closely with the political office bearers by implementing our 
Service Delivery^udget Implementation Plan with strong focus on performing our duties without any fear or 
prejudice. 

The time has come for all employees of Nam Khoi Municipality to put shoulder to the wheel and delivery a high 
standard of service to our Community, 

As Municipal Manager I am proud to say that we have done a lot, but together we can do more. 


NA BAARTMAN 
MUNICIPAL MANAGER 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


This report addresses the performance of the Nama Khoi Municipality in respect of its core legislative 
obligations. Local Government must create the participatory framework that defines and enhances the 
relationship between elected leaders and their communities. 


The 2011/12 Annual Reflects on the performance of the Municipality for the period 1 July 2011 to 30 June 
2012. The Annual Report is prepared in terms of Section 121 (1) of the IVUuiicipal Finance Management Act 
(MFMA). 

The Nama Khoi Local Municipal area showcases world-renowned^toupiK'iitfractions such as the springtime 
flowers, while also serving as a window into the ancient cultur&.pfjme Kn 

Nama Khoi Municipality committed itself to the visioned iptssion of: 


VISSION 

Establish the m osf successful and responsible m unicipaliiy by delivering an 
outstanding customer orientated services to the benefit of the larger comm unity 


r 


MISSION 


"N 


To use the limitedresourcesof the Municipality optimal, effective and responsible to: 
Deliver an outstanding service to the community. 

Stimulate economic development in the areas with the focus on previously 

disadvantage areas. 



The Nama Khoi Municipal Area is situated in the North Western side of the Northern Cape 
Province of South Africa. It forms part of the Namakwa District Municipality with the town of 
Springbok as the administrative centre. The municipality includes the communities of 
Springbok, Steinkopf, Okiep, Rooiwinkel, Concordia, Komaggas, Buffelsrivier, Nababeep, 
Bulletrap, Vioolsdrift, Goodhouse, Kleinzee and Carolusberg. 
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Nama Khoi Municipality forms part of the Namakwa District Municipality. It's the biggest municipality in 
comparison to the other five municipality that also form part of the Namakwa District Municipality. 

An independent survey, done by powerdex during 2009, rated Nama Khoi as the best municipality in the 
country. According to this research, 94% of the inhabitants have access to basic services. 


1.4 MAIN RESOURCES/ ATTRACTIONS 


The region known as the land of the Nama people, the domain of the indigenous Khoi-San "Salt of the earth" is 
a phrase many use when referring to the inhabitants of this geographic a^ace. Rich history and culture are 
nestled against a backdrop of storytelling, "langarm" dance, potjiekoyand feraaivleis. It is a wonderful 
playground where nature shows its greatness and magic, especiajif duriijg spring, when this arid region turns 
into a kaleidoscope of brilliant colours. 


The mighty Orange River provides not only solace to 1 
river rafting for the more adventurous. Tourism hasj 
as a reminder of the rich cultural heritage buried in t)i« 
unsurpassed. Although the area is known for its springti/ 
the year. 



I an 


the avid natufe-lByer and watersports such as 
economic plllar,’Mreineving hardships and serving 
of Namakwa. The naturalNpeauty of this region is 
wers, ^fkis much mofs oftsoffer throughout 


Besides historic attractions like the Blue Mme (secorteLoldest comn^ttol mine in South Africa) there is also the 
Van derStel Mine Shaft (national monumentXIocated in Citplusberg^The^oegap Nature Reserve hosts about 
600 indigenous flower species^J^mammal sp^es^(including s|ifin^gbok,^mi&bok and Hartmann's mountain 
zebra), 94 bird species and^everal spfedes of rep^e and amphibian. 


The reserve also includeSThVunique H^st^ Malan wilfl-flojiver garden, ’ 
succulents and rock gardenN 


Other attrg^ions includ^-^ 


Tich showcases many Namakwa 



\Klara - steam engin® a^NsJabaoBeplMuseum. 

Ortiiculi^ Hill - nationarffloj 9 ,umenHn Ctmcordia. 

Namafcwa'festival - annuif) rh\jsical ar^^ltural event held during December. 
Anglican Ekurch in Springbok (probably the oldest building in town). 
Rondawels (l^rn'acmatjieshyisf) near Steinkopf. 

Well-known Nama-dapce.- 


Springbok is the most densely pspulated area, close to the N7 and also functions as the sub-regional centre for 
administrative, commercial and higher order social facilities. The rural settlements in the municipal area are 
largely mono-functional rural settlement areas with a poor economic base and depend primarily on the 
surrounding agricultural resource base to drive the limited economy. 

Mining used to form the backbone of the economy with tourism being seen as the new frontier for economic 
development. 

The needs of residents are served by: 

• Fourteen clinics and two hospitals. 

• Road and air links with the major industrial and urban centres. 
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• Established businesses in the Nama Khoi Municipality's area of jurisdiction. 

• Established congregations of most of the larger church denominations. 

• Twenty-three schools to meet the needs of the community with regard to primary and secondary 
education. 

• Namaqualand Campus at Okiep. 

• Social and recreational clubs. 


1.5 POPULATION & HOUSEHOLD SIZE 

Population size provides an indication of the volume of demand for government services in a particular 
geographical space. It also serves as a planning measure to assist byiageUSfanners in matching the available 
resources to relative demand for services. 

Nama Khoi Local Municipality covers a geographical area of 14,921 km^, which ^approximately 12% of 
Namakwa's total. The Municipality has a population density of 3.9 people per^B^^d a household density of 
1.1 household per km^. The most significant portion of Namakwa's population (43?|) r^des in this 
Municipality. \ 


TABLE 1: POPULATION AND HOUSEHOLD TOTALS 


2010 

Population 

Households 

Area (km^) 

Population 


total 

Total 


Density 

NKLM 

45 191 

13 1^3 

14,921 

3.9 

NDM 

110 276 

33 856 

126,880 

1.1 

NC 

1 145 861 

301 405 

373,186 

3.0 


The average population growth rates between 2001 and 2011 were 1.4% for the Northern Cape Province, 
0.7% for the Namakwa DM , and 0.5% for the Nama Khoi LM. 

Table 2 below indicates the population distribution of the main-places In Nama Khoi LM. 

TABLE 2: POPULATION DISTRIBUTION (NAMA KHOI LM) 


2001 

PERCENTAGE OF NMLM 

POPULATION 

AREA (KM^) 

Buffelsrivier 

2% 

0.6 

Bulletrap 

1% 

0.9 

Carolusberg 

2% 

1.0 
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Concordia 

9% 

2.4 

Kleinzee 

6% 

2.0 

Komaggas 

7% 

1.9 

Nababeep 

13% 

6.3 

Okiep 

12% 

4.5 

Springbok 

23% 

16.1 

Steinkopf 

16% 

3.2 

Vioolsdrift 

1% 

0.9 


Table 3 indicates the age profile of citizens living in the Northern Cape Province, the Namakwa DM and the 
Nama Khoi LM. 

TABLE 3: AGE DISTRIBUTION 


2010 

NC 

NDM 

NKLM 

0-14 

345 373 

29 881 

11698 

15-64 

735 718 

'76 598 

31477 

65+ _ 

64 770 

9 363 

3 867 
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Population Details 


Age 

Year 2009 

Year 2010 

Year 2011 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 

1 948 

1 771 

3 719 

1958 

1780 

3 738 

1 968 

1 789 

3 757 

Age: 5 - 9 

1 946 

1 812 

3 758 

1956 

1821 

3 777 

1 966 

1 830 

3 795 

Age: 10-14 

4 412 

4 095 

8 507 

4 434 

4116 

8 550 

4 456 

4 137 

8 593 

Age: 20 -29 

3 518 

3 473 

6 991 

3 536 

3 490 

7 026 

3 554 

3 508 

7 062 

Age: 30 -39 

3 222 

3 267 

6 489 

3 238 

3 283 

6 521 

3 254 

3 299 

6 553 

Age: 40 - 49 

2 994 

3 336 

6 330 

3009 

3 353 

6 362 

3 024 

3 370 

6 394 

Age: 50 -59 

2 404 

2 674 

5 078 

2 416 

2 687 

5 103 

2 428 

2 701 

5 129 

Age: 60 - 69 

1 545 

1 783 

3 328 

1553 

1792 

3 345 

1 561 

1 801 

3 362 

Age: 70+ 

994 

1 379 

2 373 

999 

1386 

2 385 

^1004 

1 393 

2 397 


TOTAL 22 983 23 590 46 573 23 099 23 708 46 807 23 215 23 828 47 042 


Source: Census 2011 Municipal Report Northern Cape 

Population Growth Rate of Nama Khoi Area: 0.5%: Period 2001 - 2011 


1.6 SOCIO ECONOMIC STATUS 
TABLE 4: SOCIO ECONOMIC STATUS 



UNEMPLOYMENT RATE 


2011 

N/Cape 

27.4% 

NDM 

20.1% 

NKLM 

22.9% 


Stats SA 2011 



No Schooling 


2011 

N/Cape 

76 861 

NDM 

4 794 

NKLM 

666 
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*The employment profile is an important indicator of human development, but also of the level of disposable 
income and subsequently the expenditure capacity of the residing population. The employment rate refers to 
those economically active people who are unemployed and looking for work as well as persons who are 
unemployed and not looking for work but would accept work if it was offered to them. The Nama Khoi LM is 
largely populated by potentially economically active and young people. This implies that there is a lot of human 
capital available for any kind of work, but also that there is space for training and developing young and 
economically active people in highly qualified occupations in the relevant fields needed. This could increase the 
employment level in the area. 

*The majority of the adult population in Nama Khoi has some educatioryiSwl did not obtain their Matric. This 
means that the majority of the adult population has a low skilled levelfandwvould either need job employment 
in low-skilled sectors, or better education opportunities in order t^impirave the skills level of the area, and 
therefore their income levels. / 

*Approximately 6% of the Nama Khoi population was infected with HIV/AIDS'in IQIO, with an increase of 62.8% 
from 2001. In 2008 the HIV/AIDS prevalence rate for the N/Cape was 16,2% ano^ the Namakwa Region 2,2%, 
2009 it was 17,2% for the N/Cape and 0,0% for the Namakwa Region and in 2010 in*^as^,4% for the N/Cape 
and 11,8% for the Namakwa Region. It is important to note that this number might be rnuclvhigher since there 
is a stigma a even go to the^iTOS to receive the 

necessary tr it further HIV/AIDS infections, and 

remedial ac ation and the young (orphaned) and 

the elderly ( 

* Table 5 be them Cape Province, the Namakwa 

DM and the 

TABLE 5 : Gl 



2011 


Old age pension.. \ 



Disability grant \ \ 




\, 




Child support grant 


\ 



/ 


Care dependency grant 


Foster care grant 


Grant in aid 


Social relief 


Multiple social grants 


The dependency ratios for the N/Cape 55.7%, NDM 51.2% and for the NKLM 49.4%. 
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This results in a social dependency on the government which in return places strain on the government budget 
for other services. One of the major factors for people becoming more dependent on government grants, is 
mostly because of the closing of mines in the area. 

TABLE 6: OVERVIEW OF NEIGHBOURHOODS (DWELLING TYPE) 

Table 6 indicates the types of dwellings households reside in the Nama Khoi LM 


2011 

TYPE OF DWELLING 

% 

House or brick structure on a separate stand or yard 

80,2 

Traditional dwelling/hut/structure made of traditiondltmg^rial 

5.5 

Flat in a block of flats 

4.3 

Town/cluster/semi-detached house simplex ^1^ 

0.5 

House/flat/room in backyard ^ 

P 1.8 

Informal dwelling/shack in backyard^K^^ll^ 

3.5 

Informal dwelling/shack NOT in backyarS^ 11^ 

1.8 

Room/flat not in backyard but on a shared property 

2,5 
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1.3. SERVICE DELIVERY OVERVIEW 


Proportion of Households with minimum level of Basic services 


Year 1996 

Year 2001 

Year 2011 

Electricity service connections 

6 925 

9 262 

12 362 

Water - available within 200 m from dwelling 

8 165 

9 738 

12 648 

Sanitation - Households with at leats VIP service 

3 285 

1 990 

156 

Waste collection - kerbside collection once a week 

7 972 

9 453 

11837 


Proportion of households with 
access to basic services 

14 OOO 

12 OOO 

10 OOO 

8 OOO 

6 OOO 



4 OOO 

2 OOO 



Year 1996 


Year 2001 


Year 2011 


Electricity service connections 
Water - available within 200 m from dwelling 
Sanitation - Households with at leats VIP service 
Waste collection - kerbside collection once a week 


Tl.3.2 
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1.4. FINANCIAL HEALTH OVERVIEW 


Financial Overview - Year 2011/12 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income 

22 698 000 



Grants 

32 358 000 

33 531 226 

27 354 378 

Taxes, Levies and tariffs 

22 326 226 

20 693 477 

22 060 825 

Other 

82 363 519 

90 743 650 

69 363 526 

Sub Total 

159 745 745 

144 968 353 

118 778 729 

Less Expenditure 

150 535 173 

158 779 283 

116 048 942 

Net Total* 

9 210 572 

-13 810 930 

2 729 787 

* Note: surplus/(defecit) 



Tl.4.2 


Operating Ratios 

Detail 

% 

Employee Cost 

35 

Repairs & Maintenance 

1 

Finance Charges & Depreciafion 

2 


Tl.4.3 


Total Capital Expenditure: Year 2009/10 to Year 2011/12 

R'OOO 

Detail 

Year 09/10 

Year 10/11 

Year 11/12 

Original Budget 


23 629 000 

50 598 000 

Adjustment Budget 


61 807 000 

29 954 000 

Actual 

37 452 000 

37 452 034 

2 592 835 



Tl.4.4 


NAMA KHOI MUNICIPALITY | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 16 


■I 

Total Capital Expenditure 

70 000 000 

60 000 000 

50 000000 

40 000 000 

30 000 000 

20 000 000 

10 000 000 


Year 09/10 Year 10/11 Year 11/12 

■ Original Budget ■ Adjustment Budget ■ Actual 
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1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


1.6. AUDITOR GENERAL REPORT 
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1.7. 


STATUTORY ANNUAL REPORT PROCESS 


INTRODUCTION AND OVERVIEW-LEGISLATIVE IMPERATIVES 

The Municipal Finance Management Act (MFMA) requires that a municipality prepares an Annual Report for 
each financial year. The Annual Report is a measure of ensuring that there is regular, impartial feedback to 
stakeholders and that accountability and thereby transparency is strengthened. 

Section 46(1) of the Municipal Systems Act (MSA) requires municipalities to prepare a performance report for 
each financial year, setting out performance of the municipality and its external service providers, providing a 
comparison between targets and performance in the previous financial'year and improved measures taken. The 
annual performance report must form part of the annual report. . 


The legislative provisions of the MFMA regarding annual reporting, are s^ dt4t in the following table: 


SECTION 

REQUIREMENT / 

EE,GiSUTIVE PROVISION 

121(3)(a) 

Annual Report-fifith.. 

consolidated financfal \ ,/ 

statements.. \ 

AnnudLlin&ncial statements of the 
municipality, ^nd, in 

addition, if sectiipn;l22(2) applies, 
consolidated annual 

financial statements, as submitted 
tp the Auditor-General 

for'audit in terms of section 126(1) 

121(3)(b) \ 

Auditor-General's audit 

,/f'eport ■ 

Auditor-General's audit report in 
terms of section 126(3) 

on those financial statements 

121(3)(c| < 

\ \ ^ 

'■■■ \ 

'x \ 

\ \ 

Annual performance’' 

\ 

jeport 

Annual performance report of the 
municipality prepared 

by the municipality in terms of 
section 46 of the Municipal 

Systems Act 

\ \,/ 

121(3)(d) \ / 

Auditor-General's 

performance audit 

report 

Auditor-General's audit report in 
terms of section 45(b) of 

the Municipal Systems Act 

121(3)(e) 

Accounting Officer's 

assessment on arrears 

Assessment by the municipality's 
accounting officer of any 

arrears on municipal taxes and 
service charges 
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121(3)(f) 

Accounting Officer's 

assessment of 

performance on each 

vote of the budget 

Assessment by the municipality's 
accounting officer of the 

municipality's performance against 
the measurable 

performance objectives referred to 
in section 17(3)(b) for 

each vote in the municipality's 
approved budget for the 

relevant financial year 

121(3)(g) 

Audit corrective action 

Particulars of any corrective action 
takep or to be taken in 

response' to issues raised in the 
audit reporfe/eferred to 

in paragraphs (b) and (d) 

121(3)(h) 

Explanations to clarify \ x, 

financial statements \ 

Explanations that may be 
necessary to clarify issues in 

connection with the financial 

statements 

121(3)(i) 

Other information 

Information as determined by the 
municipality 

121(3)(j}' /' . X 

Audit Committee. 

\ 

recommendations 

Recommendations of the 
municipality's Audit Committee 

121(3)(k) '''X 

Other prescribed 

information 

Other information as may be 
prescribed 


MFMA requirements for the^nn'ual Report 

The 2011/12 Annual Report reflects on the performance of the Nama Khoi Municipality for the period 1 July 
2011 to 30 June 2012. 


The Nama Khoi Municipal Council has implemented a five-year plan, the Integrated Development Plan (IDP), 
determining how it will spend its budget from 2011/12 until 2016/17. This principal strategic planning 
instrument is agreed upon between local government and the residents of Nama Khoi. 
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It informs the Council's contribution to joint undertakings with Provincial and National Government. The basis 
of the five-year plan is infrastructure-led economic growth - using services and investments to make Nama Khoi 
Municipality more attractive to investors and skilled workers. 

This will create more opportunities for all citizens, including the poor and unemployed. The overall five-year 
plan is reviewed annually as new challenges and opportunities arise. 


In order to measure and report on actual performance against its targets, the Council uses the Service Delivery 
and Budget Implementation Plan (SDBIP) and the critical components of the balanced scorecard methodology 
to cascade strategy down into the lower levels of the organisation. 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


POLITICAL STRUCTURE 


MAYOR 

William Thomas Cloete (DA) 






* w 




m 




m 

« 








SPEAI 



Function 



MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 

William Thomas Cloete 
Lorenzo Faber 
Kathy Ventura 
Josua Charles Losper (Ex.) 


T2.1.1 
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COUNCILLORS 


INTRODUCTION 


Municipalities face enormous challenges to deliver services to its citizens. Municipalities are required to fight 
poverty, strengthen local businesses, promote local democracy, improve infrastructure and utilities -water, 
sanitation, electricity, health services, environmental protection and transport. Depending on the different 
social and economic challenges municipality's faces, it is necessary for ea^hsimunicipality to focus and improve 
on the responsibilities that they are able to deliver. 


Good Governance is to achieve the goals of human developm 
equality and non-discrimination, participation and inclusivqjie.s: 


ay human rights principles, i.e. 
'and the rule of law. 


The challenge thus for the Nama Khoi Municipality is^er^re to improve on itXmi 
organisation capable of delivering on the principles aVsetout in Section 53 of the c!! 


"...a municipality must structure and manage its administrmfpit^ndjfudg^ing and planning ^mcesses to give 
priority to the basic needs of the commuivty,nn(ito promote tftasoci^Kmd economic development of the 
community, and participate in national anao^ptitO^iaLdevelopmefltjvtBprammes. ' 



date to build a strong 
smution which states: 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVECi- 

The Constitution S151 (3) 
the local goyartfrnetTtiaifairs of 


jTcil of a munictoality has the right to govern on its own initiative. 


The chffllen^' thus for the lijai 
organiza^n/papable of delivei^in^n th 



are to improve on its mandate to build a strong 
ciples as set out in Section 53 of the constitution which states: 


"...a municipality fhust structure ahd Manage ifsadministration and budgeting and planning processes to give 

\ 

priority to the bd^ meds of the community, and to promote the social and economic development of the 
community, and partiiioalte in natioiial end provincial development programmes." 


2.2 GOOD GOVERNANCPs^ND^BLIC PARTICIPATION 
During this period, the municipality faces a lot of challenges: 


■ The successful implementation of the Batho Pele principles on all levels of the organization such as 
performance management; client satisfaction surveys and service delivery improvement programmes. 

■ Effective functionality of ward committees. 

■ Broader public participation of policies and plans. 

■ Utilization of the complaints management system. 


NAMA KHOI MUNICIPALITY | CHAPTER 2 - GOVERNANCE 23 




2.4 COUNCIL 



MFMA S52 (a) states: The Mayor must provide general political guidance over the fiscal and financial affairs of 
the municipality 

The council performs both legislative and executive functions. The focus is on legislative, oversight and 
participatory roles, which have delegated its executive function to the Mayor and Mayoral Committee. Apart 
from their functions as decision makers, councilors are also actively involved in community work and the 
various social programmes in the municipal area. 

COMPONENT B: COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 
TABLE: Information of councillors for the period 2011/12 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full/ 

Part 

Time 

Capacity 

Party 

Represented 

% 

Council 

Meeting 

Attendance 

Apologies 

For non- 

attendance 

W T Cloete 

F 

Mayor / PR 

DA 

100 

♦ 

J C Losper 

F 

Speaker/PR 

Cope 

100 

♦ 

K R Groenewald 

P 


Ward 1 

DA 

100 

♦ 

E F Maritz 

P 


Ward 2 

ANC 

82% 

3 

F X Cupido 

P 

Ward 3 

ANC 

76 

4 

V van Dyk 

P 

Ward 4 

DA 

100 

♦ 

S Kleinbooi 

P 

Ward 5 

ANC 

94 

0 

G Cloete 

P 


Ward 6 

ANC 

94 

0 

S D Floskin 

P 


Ward 7 

ANC 

82 

2 

W J Goedeman 

P 

Ward 8 

DA 

100 

* 

G Y Pieters 

P 

Ward 9 

ANC 

88 

2 

L F Faber 

P 

PR 

ANC 

94 

0 

A L Magerman 

P 

PR 

ANC 

94 

0 

S J C van Wyk 

P 

PR 

Cope 

100 

♦ 

K S Ventura 

P 

PR 

Cope 

94 

1 
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W S Jordaan 

P 

PR 

DA 

56 

♦ 

G J Coetzee 

P 

PR 

DA 

100 

♦ 


TABLE: Council Meetings 


COUNCIL MEETINGS 

Description 

No. of meetings 

Meeting dates 

% Attendance 

General meetings 

5 

26/08/2011 

100% 



15/11/2011 

94% 



13/12/2011 

100% 



20/03/2012 

53% 



28/06/2012 

88% 

Special Meetings 

7 

2'9/09/2011 

100% 



17/10/2011 

100% 



25/01/2012 

100% 



05/03/2012 

100% 

i 


02/04/2012 

94% 



10/05/2012 

88% 



31/05/2012 

82% 


Section 80 committees are permanent committees that specialize in specific functional areas of the 
Municipality. They advise the executive committee on policy matters and make recommendations to council. 
Section79, which are temporary cbmmittee members, are set up to investigate a particular issue and do not 
have any decision making powers, but can make recommendations to council. 

The portfolio committee meetings for the 2011/12 term as follows: 

TABLE: Committee Meetings 


COMMITTEE MEETINGS 

Committee 

Dates of Meetings 

Number of reports submitted to Council 

Infrastructure 

16/08/2011 

19/10/2011 

30/11/2011 

5 


NAMA KHOI MUNICIPALITY | CHAPTER 2 - GOVERNANCE 25 



06/03/2012 

15/05/2012 


Social 

18/10/2011 

05/03/2012 

18/05/2012 

3 

Economic 

Institutional 

16/09/2011 

20/10/2011 

24/01/2012 

23/02/2012 

28/05/2012 


Executive 

11/07/2011 

17/04/2012 
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2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

MFMA s60 (b): The Municipal Manager of a municipality is the accounting officer of the municipality for the purposes of this 
Act and must provide guidance on compliance with this Act to political structures; political office bearers, and officials of the 
municipality and any entity under the sole or shared control of the municipality. 

T2.2.1 



TOP ADMINISTRATIVE STRUCTURE 


TIERl 

MUNICIPAL MANAGER 

Aubrey Nevie Baartman 


Function 


T ERS 


James 


SERVICES 

panka 
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2.6 ADMINISTATION STRUCTURE FOR THE PERIOD 2011/2012 


MUNICIPAL 

MANAGER 




INTERNAL 

AUDIT 

CLERKS 

INTERN 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 
2.3 INTERGOVERNMENTAL RELATIONS 

Nama Khoi Municipality forms part of the Namakwa District Municipality. It is also the biggest in comparison to 
the other five municipalities that also forms part of the Namakwa District Municipality. 


During the financial period for 2010/11, Nama Khoi Municipality worked closely with Namakwa District 
Municipality and the other five local municipalities in the region where ^jfltjtegrated approached were 
followed. 

Partnerships were formed mainly in terms of: 

o Special programs and events, 
o Training programmes 
o Educational and other developmental prog 
o Where special assistance was needed. 



COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The MSA, S15(b) requires aTriunicipatity to establlih^and or^rTizel^T^^i^ls^^ion to facilitate and a culture of 
accountability amongst^s staff. In term^f S16, a r^unipjpalrfifTnustllev^p a system of municipal governance 
that compliments formaTf^resentative governance w^ith ^ystem of participatory governance. In terms of S18 
(i) (d) of the MSA, a municipality is requireito supply it\c^munity with information concerning municipal 
governance, management and^veiopmi 


During the firfancial periotkthefollowft 


o Public^eetings 

o Radio broadcasting throu^ Iqcal radibx^tpltions 
o Other local rnfedia - through newspapers and newsletters. 



in terms of public accountability and participation: 


I 2.9 IDP PARTICIPATION 

IDP PARTICIPATION 

YES/NO 

Does the municipality have impact, outcome, input, output indicators? 

Y 

Does the IDP have priorities, objectives, KPI's, development strategies 

Y 

Does the IDP have multi-year targets? 

Y 
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Does the above aligned and can it calculate into a score? 

Y 

Does the budget align directly to the KPI's in the strategic plan? 

Y 

Do the KPI's align to the S57 managers? 

Y 

Do the IDP KPIs lead to functional area KPI's as per the SDBIP? 

Y 

Do the IDP KPIs align with the provincial KPI's on the 12 outcomes? 

Y 

Were the indicators communicated to the community? 

Y 

Were the four guarter aligned reports submitted within stipulated timeframes? 

Y 
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COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 


Corporate Services is responsible for the effective and sustainable maintenance of the following divisions 
Administration, Human Resources and Land Use. We are also responsible for the maintenance of legal services 



challenges in terms of go^rtmnce^atrers remains the implementation of risk management practices. 

As Northern Cape Provincial Trfe«ftiry (NCPT), over and above our oversight and monitoring role, we are 
committed to providing hands on support to the Municipality in areas of risk management. This is done in 
accordance with the Public Sector Risk Management Framework, Municipal Finance Management Act (MFMA) 
as well as best practices. 

In terms of the risk assessment, our role has been more on facilitating and providing guidance regarding risk 
identification, evaluation and identifying mitigating controls already in place. To a certain extent we also 
ensured that the exercise is also an information sharing session. 
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In view of the aforementioned paragraph, implementation of risk management and embedment thereof into 
Municipal daily activities remains the responsibility of Management. As per the risk profile, there are risks that 
will need action plans to further reduce the likelihood of such risks to occur as well as to develop contingency 
plans where applicable to demonstrate the Municipality's readiness to deal with the impact in the event risks 
manifest. 


With an on- going support and monitoring, the following benefits are anticipated to be reaped out of 
implementation of risk management: 


An increased likelihood of achieving the aims, objectives and 
Prioritizing the allocation of resources; 

Giving an early warning of potential problems; 

Economic, effective and efficient use of resources 
Fraud prevention 


SCOPE 

The risk assessment is applicable for the 2010/2011 
Managers were however afforded an opportunity to invit' 
as well as Supervisors to ensure wide covjifafcfc.of risks to wh 

The following Departments participated in 
2010 : 




and focus was moT* du^strategic level. Senior 
vel of managers wWiihstheir Departments 
icipality is exposec 

rom the 01 November to 05 November 


Office of the Mu 
Corporate Serwces, 

Community Serv 
Financial Managem 
Teelthical and Tfifrastru 

METHOOOLQGY 

The risk assesshient was concffitcted in tFt« fcmi of workshops. Based on the documents provided, the 
facilitators did sorrifeveround work^ni., prelimirary list of risks compiled which was part of the brainstorming 
sessions. Participant^, business process owners provided their inputs and additional information that was 
finally used to develop Tisicfegisters/ 


The following depicts the process fpf'fowed: 
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l.Objective 
setting 
(Confirmation 
of appiicable 
KPA's) 



2. Risk 

identification 




S.Residuai 3. 

risk rating risk 


4. 

Identification 
of controls 


The risk rating guide below was used as for purposes of 


COMPONENT D: RISK RATING GUIDE 


Likelihood rating guide 

Score 

Likelihood 

Occurrence 

5 

COMMON 

THE RISK IS ALREADY OCCURRING OR IS LIKELY TO OCCUR 

MORE THAN ONCE IN THE NEXT 12 MONTHS 

4 

LIKELY 

THE RISK IS LIKELY TO OCCUR AT LEAST ONCE WITHIN THE 

NEXT 12 MONTHS 

3 

MODERATE 

THE RISK IS LIKELY TO OCCUR IN THE NEXT 2-3 YEARS 

2 

UNLIKELY 

THE RISK IS UNLIKELY TO OCCUR IN THE NEXT 3 YEARS 

1 

RARE 

THE RISK IS UNLIKELY TO OCCUR EVEN IN THE LONG TERM 


Impact rating guide 

Score 

Impact 

Consequences 

5 

CRITICAL/ CATASTROPHIC 

THE RISK WILL HAVE A SIGNIFICANT IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 

4 

MAJOR 

THE RISK WILL HAVE A HIGH IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 

3 

MODERATE 

THE RISK WILL HAVE A MODERATE IMPACT ON THE 
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ACHIEVEMENT OF OBJECTIVES 

2 

MINOR 

THE RISK WILL HAVE A LOW IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 

1 

INSIGNIFICANT 

THE RISK WILL HAVE A NEGLIGIBLE IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 


2.8 


SUPPLY CHAIN MANAGEMENT 


OVERVIEW 

The Local Government: Municipal Finance Management Act, Mo 2003, (the 'MFMA") requires the 

municipality to have and implement a Supply Chain Manageniiint^^l]t^|jf(iich gives effect to the provisions of 
Part 1 of Chapter 11 of the Act that deals with 'Supply ChaifliMa-RagemeriK 

On the 30th May 2005 the Municipal Supply Ch^ M|magement Regulatibtjs 'loKere issued. As a Medium 
Capacity Municipality the Nama Khoi Municipality ha^o'^mply with the provisioh^o'fsthe Regulations from 01 
January 2006. The SCM Policy, together with the appiteDte set of d@|ggations was\|p^pved by Council on 
August 22, 2005 at a legally constituted Cgwpcil meeting. 

Although the MFMA prohibits a Councillor: from b&ing a membeKpf^ bid committee or any other committee 
evaluating or approving quotations, bids Or tenders, the, council Ms an oversight role to ensure that the 
accounting officer implements al|supply chain management activities in^cnc^ance with this policy. 

Nama Khoi Municipality has established a Supply Cljain Unit in line syith the internal Supply Chain Management 
(SCM) Policy. ' /' ' / 

The calling for tenders to secure supplies of goods and services is an integral part of SCM, as legislation compels 
public institutions to procure goods and services throughTjhis process. A thorough knowledge of the different 
phases of the tenuring process and the accompanying procedures is therefore necessary to ensure that public 
official s^procur^good^a<Hd services timeously and according to their requirements. In line with the Municipal 
Finance Ma^gement Act (1\:^I^MA), the Accounting Officer has approved the Bid Committees. The Municipality 
ensures that the tender proces\is fair, transparent and equitable and cost effective to all parties. 

\ \ ‘ 

1 2.9 BY-LAWS 

By - laws revised and adopted by council 2010/11. By-laws will be review during the 2012/2013 book-year. 


NEWLY DEVELOP BY-LAWS 2010/11 


Law enforcement 1(286) 


Cemeteries 10(277) 


Canine Controi (32(299) 


Controi over animais, pouitry and bees. 37(304) 
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Control Overstreet merchants 50(317) 


Control over advertising 61 (325) 


Water services 82(349) 


Building control 157(424) 


Municipal Taxi Rank 163 (430) 


Electricity 175(442) 

Fire Fighting 209(470 
Refuse Removal 218(485) 

Trailer Parks 234(501) 

Swimming pools 237(504) 
Municipal Communage239 (506) 
Fireworks 246 (513) 


Tariffs, Credit control and Debt collection 250 


Antenna Systems 274 (54 


2.10 WEBSIT-ES 



Municipal Website : Content and^rrency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Current annual and adjustments budgets and all budget-related documents 

Yes 

All current budget-related policies 

Yes 

The previous annual report (Year 0) 

Yes 

The annual report (Year 1) published/to be published 

Yes 

All current performance agreements required in terms of section 57(l)(b) of the Municipal 
Systems Act (Year 1) and resulting scorecards 

Yes 

All service delivery agreements (Year 1) 

No 

All long-term borrowing contracts (Year 1) 

No 

All supply chain management contracts above a prescribed value (give value) for Year 1 

No 

An information statement containing a list of assets over a prescribed value that have been 
disposed of in terms of section 14 (2) or (4) during Year 1 

No 

Contracts agreed in Year 1 to which subsection (1) of section 33 apply, subject to subsection (3) 
of that section 

No 
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Public-private partnership agreements referred to in section 120 made in Year 1 

No 

All quarterly reports tabled in the council in terms of section 52 (d) during Year 1 

Yes 


Responsibilities of ICT 

• ICT Network Support and Maintenance 

• Information security and management 

• Improve business processes and service delivery through the use of technology 


The strategic objectives for ICT 

• Maintain a reliable and scalable information technology infrasM ibjre, enabling up to date use of 
technology to facilitate better service delivery to the municipalit' and community. 

• Improve and enhance access to online information resoi^es ill(( "der to comply with legislation 

• Maintain a secure information technology environme;m, in^(jt1i!|g jfc(e confidentiality, integrity and 
availability of critical information and systems. 

• Develop information technology policies, stanjiirdy^nd practices tha: (ciently and effectively 
manage IT assets and meet the technology peed^f the municipality. 

Achievements for 2011/2012 

• Core infrastructure redesign an 

o Server Hardware refresh 
o Storage provisioning 

o Server Virtualization 

o Directoryi^ervices 
o Secur^ / 

• ICT network infrastrlacture red^sij^n and upg 

o Wireless n'eS|»;k upgrade 
o Network backbQnVupgpt^^Jo 

• Implementation of VOIP t^l^pfeqne system,^ 

• Upgrade of websitfe \ 

• Implementation of ICT helpdesk s^eto 



Constituting of ICT function 


\y 
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ICT Operations for 2011/2012 

• 1084 logged ICT Helpdesk requests 

• 160 Network users supported 

• 21 printers supported 

• 23 Network connectivity devices supported (Wireless Network included) 

• 14 Network Servers maintained 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


COMPONENT A: BASIC SERVICES 


A municipality is the sphere of government closest to the people anj el^ed by citizens to represent them. It is 
therefore responsible to ensure that services are delivered to thg cowm^gity. It is possible for a municipality to 
improve and expand the delivery of services by improving it^\»^€(Dility't:o aa^so. Better communication 
between the municipality and the community will help cpuncij)determine th^n^ds of the community and 
whether they are being met. 


As part of its overall strategy to alleviate poverty in Soo 
the provision of a free basic level of municipal services. 

The Nama Khoi Municipality provided the^lli 
part of its service delivery objectives and pe 


3.1 LOCAL ECONOMIC D ME NT DEPART 


In establishing an appropriati 
reference to relevant poliqjes at 
one can contextualize the environm' 
guidelines and targets that will direct tff 



rnment ha^Rurin place a policy for 



ipal area during this financial period as 


NTRODUGTION to local ECONOMIC DE 



PMENT 


the Narfia'iKhoi Local Municipality, it is essential to make 

cial ^oyiational level. By reviewing the relevant policies, 
which th&4»ED’lfrarfT6work will exist and more importantly, provide 
framewori<Tfi an appropriate manner. Several economic sectors 


of the Nama KhoJ Local Municipality have b«en^entified as important, with the most profound being 
agriculture, mihing and tourism sectors. These^s^ors are responsible for the majority of the injections into the 
local economy, and should be supported and seen as priority. 

Available infrastructure: Infrastructure is a major constraint to LED in the Nama Khoi LM. Efforts to improve 
road, rail, air and ocean transport are essential. This can continue to be achieved through the EPWP, thus 
ensuring that local benefits of any infrastructural construction work are maximized. These types of initiatives 
will also increase potential for retail sector, for example through increased One-stop style service stations, 
particularly along the N7. 


Spatial orientation: The large geographic area covered by Nama Khoi LM is an inherent challenge to LED in the 
area. The effect of this can, however, be limited to a certain extent through the use of modern technology (i.e. 
improved telecommunications infrastructure and skills are needed) and through improved transport 
infrastructure and services. 
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Environmental constraints: There are a number of Protected Areas in the Nama Khoi LM. These are, however, 
seen as valuable tourism and environmental assets. 

Land availability: Land reform is seen to be failing in the area, as claims take years to be processed and many 
land claim beneficiaries have failed at attempts at farming, for example. A further constraint with regards to 
land is the mining sector's monopoly over vast stretches of valuable coastal land. These are issues that require 
creative, collaborative solutions that ensure that land use patterns reflect the economic and social goals of the 
Nama Khoi LM. 

Supporting Institutions: This is an area which is severe inhibiter of economic development in the Nama Khoi 
LM, which lacks tertiary education and research and development institutions. Those who can afford to, leave 
the area for other provinces with better educational facilities, many of whom do not return. 


LED General Priorities 


General priorities 2010/11 

Challenges 

Actions to address 

SMME/Tourism 

No budget 

Budget 

No LED strategy 

Provincial Departmenffunding. 

Consliltants appointed are Urban 
Econ. 

Consultation meetings was held in 
various communities for inputs 

Vacant Positions 

No LED operational budget 

Budget for LED 


Economic activity by sector: 


Sector 

2010 / 2011 

2011 / 2012 

Agric, forestry and fishing 

16.6 

16.6 

Mining and quarrying 

8.2 

8.2 

Manufacturing 

3.8 

3.8 

Wholesale and retail trade 

16.1 

16.1 

Finance, insurance, real estate & business services 

9.2 

9.2 

Gov. Community and social services 

15.5 

15.5 

Infrastructure Services 

4.6 

4.6 

Total 

74 

74 
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Economic employment by sector: 


Sector 

2009 / 2010 

2010 / 2011 

2011/2012 

Agric, forestry and fishing 

1487 

1 309 

1240 

Mining and quarrying 

3 130 

3 819 

4 019 

Manufacturing 

407 

387 

377 

Wholesale and retail trade 

3 260 

3 226 

3 310 

Infrastructure 

1 180 

1084 

1089 

Finance, insurance, real estate & business services 

1 594 

1 586 

1629 

Gov., Community, social & personal services 

3 483 

3 234 

3 111 

Total 

14 541 

14 645 

14 775 


COMMENT ON LOCAL OPPORTUNITIES: 

1. All SCM and tendering processes are focusing On local job opportunities and job creation 

2. All project awarded form SCM and tendering processes will be labour intensive to create as must jobs 
as possible. 

3. Procurement will also focus On local busihess to procure goods and services local 

4. Tourism are driven at a district level but there is a greater need to do tourism local in all towns, local 
tourism forums'needs to be establish to take ownd'rship of tourHsm in their towns. 

5. Seeing that mining are declining in our municipal boundaries tourism are one of new drivers for local 
economic development. 

6. This sector is opening and many jobs can be created in this industry. 

7. Street trading with all our Well thoughted policies and regulations are being a huge headact for 
municipalities. 

8. This sector is big and getting out of control not only in our streets but also in our towns was 
community members are exploded into selling or renting their houses. 


Job creation through EPWP* projects 


Total Jobs created / 
Top 3 initiatives 

Jobs created 

Jobs 

lost/displaced 
by other 
initiatives 

Net total jobs 
created in year 

Method of validating 
jobs created/lost 

No. 

No. 

No. 


Total (all initiatives) 





Year 2009/10 

194 


194 

Temporarily work 

Year 2010/11 

275 


275 

Temporarily work 
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Year 2011/12 










Initiative A (Year 
09/10) 

194 


194 


Initiative B (Year 

10/11) 

275 


275 


Initiative C (Year 

11/12) 









T3.11.5 


JOB CREATION TRHOUGH EPWP* PROJECTS 


Details 

EPWP Projects 

Jobs created through EPWP 
projects 

No. 

No. 

Year 09/10 

6 

258 

Year 10/11 

5 

250 

Year 11/12 

6 

220 

* - Extended Public Works 
Programme 


T3.11.6 
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Local Economic Development Policy Objectives Taken From IDP 


Service Objectives 


Year 2010/11 

Year 2011/12 

Year 

2012/13 

Year 

2013/14 



Target 

Actual 

Target 

Actual 

Target 

Service indicators 

Outline Service Targets 

*Previous Year 


*Previous 

Year 

*Current 

Year 


‘Current 

Year 

‘Current 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

Service Objective xxx 

Training of people in essential skills: x, 

y, z 

Number of people trained (including retrained 
upskilled) 

X people trained 

X fjeople 
trained 

x'people 

trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

Review LED Plan 

1 Review 

1 Reviced LED 

1 Reviced 

LED 








Strategy 

Strategy 






Draft LED 




1 Draft 

Strategy 

1 Draft 

Strategy 

1 Adopted 



Strategy 

1 Draft Strategy^ 





Draft 

Strategy 



Final LED 







1 Aproved 

LED 

1 Approved 

LED 

Strategy 







Strategy 

Strategy 
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COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

The Municipality have preferential procurement policies favouring black economic empo^ 
purchasing off materials for projects to boost the local economy. According to a Counjc 
projects should as far as possible be labour intensive. 

> Local suppliers and small contractors are used 

> Preference is given to the unemployed especially women 

An economic development plan was adopt by Council, Policy nei 
Funding and implementation are the biggest obstacle in enrollin, 

CONTENT OF AN IDP: 



t (BEE) and promoting developing local enterprise Local 
all infrastructure development as well as the housing 


the National poltty that focuses on SMME Development. 


An IDP is planning tool that municipalities are 

OBJECTIVE: 


A municipality's vision, mission reborn. 

Development priorities, pJajjectives, strategies 
Spatial Development 

Key performance indri^tcfts and performtince^t^rget: 
Operational plans 
A budget 

A SDBIP vs performance mana 


OUTCOMES: 

• One single document for development 

• Measurement tool for development 

• Budget for projects to implemented and manage 

• Performance base document with KPA and KPI's 
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3.2. 


WATER PROVISION 


INTRODUCTION TO WATER PROVISION 


Municipal Blue Drop 
Score 2012: 63.47% 

Regulatory Impression: Nama Khoi Local Municipality, assisted by Sedibeng Water can be satisfied with a commendable perform-ance. 
Although the overall municipal performance reflects a slight improvement from 57.96% to 63.5%, the increased number of supply systems 
presented for evaluation implies that the municipality and Sedibeng Water is in process of developing more system specific drinking water 
quality management systems for the areas previously all assessed under the Namakwa Water Board supply system. Efforts should persist to 
effect a positive change in the quality of service provided to residents of Nama Khoi. While the WSA and WSP jointly develop and define 
system specific water safety plans, monitoring should improve to ensure availability of suf-ficient data to confidently access the 
microbiological and chemical quality of the water available for consumption. The WSA and WSP should also synchronise their supply systems 
as registered on the Blue Drop System. Compliance of drinking water in systems receiving water from the Henkries treatment facility has been 
calculated from data submitted by both the WSA and WSP, DWA how-ever requires additional information related to flow of water to ensure 
that the weighted compliance truly signifies the water available for consumption in the respective water supply systems. Nama Khoi needs to 
commence monitoring of chemical determinands in all the supply systems, the WSA and WSP should also prioritise the areas plagued by 
microbiological failures for treatrtient anfiiMTPar-ticular, disinfection process optimisation. Data available to the Department infers that water 
in the Carolusberg, Springbok NirKa-beep^ttonfeqrdia, Buffelsrivier, Kommagas and Vioolsdrift are of a microbiological quality not compliant 
with the requirements of thXs^h African na™n^standard for drinking water (SANS 241). Water to Fonteintjie, Bergsig and Matjieskloof 


also appears to pose a risk of ir^cti 



r^ systems were however again not presented for Blue Drop evaluation. 
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Year 2011/12 


Posts 

Employees 

Vacancies (fulltime equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

35 

25 

10 

28.57% 






3.3 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION 


Sanitation Service Delivery Levels 
*Households 




Description 

Year 2011/12 

Actual 


No. 

Sanitation/sewerage: (above minimum level) 


Flush toilet (connected to sewerage) 

5 785 

Flush toilet (with septic tank) 

1 865 

Chemical toilet 

2 370 

Pit toilet (ventilated) 


Other toilet provisions (above min.service level) 


Minimum Service Level and Above sub-total 


Minimum Service Level and Above Percentage 

- 

Sanitation/sewerage: (below minimum level) 


Bucket toilet 

54 

Other toilet provisions (below min.service level) 

- 

No toilet provisions 

52 

Below Minimum Service Level sub-total 

106 

Below Minimum Service Level Percentage 


Total households 

106 

*Total number of households including informal settlements 

T3.2.3 
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Employees: Sanitation 
Year 2011/12 


Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% 

No. 

No. 

No. 

% 

34 

33.00 

1 

2.94% 


3.4. ELECTRICITY 


INTRODUCTION TO ELECTRICITY 


Electricity Service Delivery Levels 
Households 


Description 

Year 2011/12 

Actual 

No. 

Energy: (above minimum ievei) 


Electricity (at least min. service level) 

4 354 

Electricity - prepaid (min. service level) 

3 730 

Minimum Service Level and Above sub-total 

8 084 

Minimum Service Level and Above Percentage 

59% 

Energy: (below minimum level) 


Electricity (< min. service level) 

2 772 

Electricity - prepaid (< min. service level) 

2 772 

Other energy sources 

- 

Below Minimum Service Level sub-total 

5 544 

Below Minimum Service Level Percentage 

41% 

Total number of households 

13 628 
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Employees: Electricity Services 


Job 

Level 

Year 

2010/11 

Year 2011/12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 



1 



4-6 

6 

6 

3 

6 

100.00% 

7-9 

4 

4 

6 

4 

100.00% 

10-12 

4 

4 

7 

5 

125.00% 

13 - 15 

2 

2 

9 

2 

100.00% 

16 - 18 

1 

1 

11 

1 

100.00% 

19-20 



18 



Total 

17 

17 

55 

18 

105.88% 


Financial Performance Year 2011/12: Electricity Services 
R'OOO 


Details 

Year 

2010/11 

Year 2011/12 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

40 132 454 

58 498 780 

46 528 914 

56 479 818 

-3.57% 

Expenditure: 






Employees 

2 994 328 

2 235 119 

2 219 880 

2 193 194 

-1.91% 

Repairs and Maintenance 

1 003 305 

803 133 

803 150 

788 542 

-1.85% 

Other 

37 784 011 

47 069 026 

48 956 756 

43 267 375 

-8.79% 

Total Operational Expenditure 

41 781 644 

50 107 278 

51 979 786 

46 249 111 

-8.34% 

Net Operational Expenditure 

1 649 190 

-8 391 502 

5 450 872 

-10 230 707 

17.98% 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.3.7 
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Capital Expenditure Year 2011/12: Electricity Services 
R' 000 


Capital Projects 

Year 2011/12 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total All 

26 880 000 

17 860 000 

-50.50% 





Construction of new Main Substation: Okiep 

11 000 000 

6 000 000 

-83.33% 

Refurbishment of Internal Elec. Network: 
Nababeep 

3 500 000 

2 000 000 

-75.00% 

Refurbishment of Internal Elec. Network: 
Okiep 

12 000 000 

9 500 000 

-26.32% 

Electrical reticulation: Okiep 620 

380 000 

360 000 

-5.56% 


Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 
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3.5 HOUSING 


INTRODUCTION TO HOUSING 


To develop a comprehensive and user friendly database of existing and new beneficiaries 

OBJECTIVE: 

• Adopt housing Strategy 

• Apply for housing accreditation 

• Effectiveness and functionality Housing Forum and housing unit 

• Continuous engagement with communities and potential investors / resources/support. 

• Housing projects contribute to long term economic opportunities and development. 

• Promote Public Private Partnerships- Projects. 

KPI's : HOUSING 


Year end 

Land Fill Sites 

Registered 

Number of 

existing housing 
projects currently 
running in the in 
the municipal 

areas 

Number of 

Households units 

build since 1994 

Number of 

Housing Backlogs 

2011 / 2012 

Springbok, 

Fonteintjie,Carolusberg, 
Okiep,Nababeep, 
Goodhouse, 
Vioolsdrift,Concordia, 
Komaggas, Buffelsrivier 

Okiep 110, 

Rooiwal 20, 

Vioolsdrift 11, 

Goodhouse 5 

2 693 

3 230 


We do not have in formal settlements; it is part of the town. 
Housing services policy obj'ectives taken from IDP 
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Capital Expenditure Year 2011/12 : Housing Services 
R' 000 


Capital 

Projects 

Year 2011/12 


Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total 

Project 

Value 


Total All 

25 019 374 













Project : 

Okiep 

9 019 891 






Project : 
Matjieskloof 

7 630 112 






Project : 
Rooiwal 

1 645 420 






Project : 
Nababeep 

1 512 297 






Goodhouse 

1 216 379 






Vioolsdrift 

818 034 






Fonteintjie 

1 191361 






Carolusberg 

794 520 






Bulletrap 

397 120 






Rooiwinkel 

397 120 






Kouroep 

397 120 













Total project value represents the estimated cost of the project on approval by 
council (including past and future expenditure as appropriate. 

T3.5.6 



Percentage of households with access to basic housing 


Year end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 

settlements 

Percentage of HHs in 
formal settlements 

Year2008 

21 163 

20 132 

95.13% 

Year2009 

20 658 

21 120 

102.24% 

Year2010 

23 700 

22 300 

94.09% 

Year2011 

23 950 

22 650 

94.57% 
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COMPONENT B: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp 
sites. 


3.68 SPORT AND RECREATION 
Employees: Sport and Recreation 


Job 

Level 

Year 

2010/11 

Year 2011/12 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

No. 

.% 

0-3 

14 

26 

26 

11 

42.31% 

4-6 





0.00% 

7-9 




1 


10- 

12 

1 

1 

1 


0.00% 

13 - 

15 





0.00% 

16 - 

18 




. 

0.00% 

19 - 

20 





0.00% 

Total 

15 

27 

27 

12 

44.44% 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 


EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

Year 2010/11 

Year 2011/12 

Empioyees 

No. 

Approved Posts 

No. 

Empioyees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water 


\^35 

25 

10 

29% 

Waste Water (Sanitation) 



\ 33 

1 

3% 

Eiectricity 


' 19 " 

\ \ 17 

2 

11% 

Waste Management . 


„ ■ .47 

43 

4 

9% 

Housing /" - ,, ' 


/ /'■ 5' 

- . 4 

1 

20% 

Waste Water (Stormwater iJrainage) ' , 


/ 16"' 

10 

6 

38% 

Roads 


10 

5 

5 

50% 

Transport \ / 


15 

8 

7 

47% 

Pianning' 






Local EcQROTic DeveiopHtenK.^ ''\ 


■; 2 

2 

0 

0% 

Pianning (Strategic & Reguiateryj' 

\ \ 

7 

6 

1 

14% 

Locai EconormfeOeveiopment \ 






Community S'Se^^ervices \ 


17 

14 

3 

18% 

Enviromentai Proctecwfl j 






Heaith J 






Security and Safety 


32 

22 

10 

31% 

Sport and Recreation 


27 

15 

12 

44% 

Corporate Poiicy Offices and Other 


117 

91 

26 

22% 

Totals 


383 

295 

88 

23% 

Headings follow the order of services as set out in chapter 3. Service totals should equate to those 


included in the Chapter 3 employee schedules. Employee and Approved Posts numbers are as at 


30 June. 





T4.1.1 
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Vacancy Rate: Year 2011/2012 

Designations 

*Total Approved 
Posts 

No. 

^Vacancies 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 

No. 

^Vacancies 
(as a 

proportion of 
total posts in 
each category) 
% 

Municipal Manager 

1 

0 

0% 

CFO 

1 

0 

0% 

Other S57 Managers (excluding Finance Posts) 

6 

2 

33% 

Other S57 Managers (Finance posts) 

1 



Police officers 




Fire fighters 

2 

1 

50% 

Senior management: Levels 13-15 (excluding Finance 
Posts) 

13 

2 

20% 

Senior management: Levels 13-15 (Finance posts) 

3 

1 

33% 

Flighly skilled supervision: levels 9-12 (excluding 

Finance posts) 

7 

1 

14% 

Flighly skilled supervision: levels 9-12 (Finance posts) 




Total 

34 

7 

21% 

Note: *For posts which are established and funded in the approved budget or adjustments budget 
(where changes in employee provision have been made). Full-time equivalents are calculated by taking 
the total number of working days lost (excluding weekends dnd public hotidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior 
management') then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. T4.1.2 


Turn-over Rate 

Details 

Total Appointments as 
of beginning of 
Financial Year 

Terminations during 
the Financial Year 

Turn-over Rate* 


No. 

No. 


2006/07 

26 

53 

2.03% 

2007/08 

48 

18 

0.38% 

2008/09 

33 

16 

0.48% 

* Divide the number of employees who have left the organisation 
within a year, by total number of employees who occupied posts at 
the beginning of the year 

T4.1.3 
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4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

% 

Reviewed 

% 

Date adopted by council 
or comment on failure to 
adopt 

1 

Affirmative Action 

0% 



2 

Attraction and Retention 

0% 



3 

Code of Conduct for employees 

100% 

100% 

IMPLEMENTED BY MUNICIPAL 

SYSTEMS ACT NR 32 OF 2000 

4 

Delegations, Authorisation & 
Responsibility 

100% 

■100% 


5 

Disciplinary Code and Procedures 

100% 

100% 

IMPLEMENTED BY SALGA 

DISCIPLINARY PROCEDURES 

6 

Essential Services 

50% 


AGREEMENT NEEDS TO 
RESIGNED BY uTMIONS 

7 

Employee Assistance / Wellness 

50% 


IN PROGRESS OF DEVELOPING 

SUCH POLICY 

8 

Employment Equity 

foo% 

100% 

ADOPTED 29 JUNE 2012 

9 

Exit Management 

0% 



10 

Grievance Procedures 

100% 

100% 


11 

HIV/Aids 

0% 


IN PROGRESS OF DEVELOPING 

SUCH POLICY 

12 

Human Resource and 

Development 

0% 


IN PROGRESS OF DEVELOPING 

SUCH POLICY 

13 

Information Technology 

0% 


IN PROGRESS OF DEVELOPING 

SUCH POLICY 

14 

Job Eva^luation 

100% 


ADOPTED BY31STOF 

DECEMBER 2011 

15 

Leave 

90% 

0% 

URGENT REVIEW NEEDED 

16 

Occupational Health and Safety 

0% 


IN PROGRESS OF DEVELOPING 

SUCH POLICY 

17 

Official Housing 

100% 


IMPLEMENTED BY SALGA 

MAIN COLLECTIVE 

AGREEMENT 

18 

Official Journeys 

0% 


MUNICIPALITY DOES NOT 

HAVE SUCH POLICY 

19 

Official transport to attend 

Funerals 

0% 


MUNICIPALITY DOES NOT 

HAVE SUCH POLICY 

20 

Official Working Hours and 
Overtime 

100% 


IMPLEMENTED BY SALGA 

MAIN COLLECTIVE 

AGREEMENT 

21 

Organisational Rights 

100% 


IMPLEMENTED BY SALGA 

22 

Payroll Deductions 

0% 
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23 

Performance Management and 
Development 

0% 


IN PROGRESS OF DEVELOPING 

SUCH POLICY 

24 

Recruitment, Selection and 
Appointments 

100% 



25 

Remuneration Scales and 

Allowances 

100% 


IMPLEMENTED SALGA WAGE 

AND SALARY AGREEMENT 

26 

Resettlement 

0% 



27 

Sexual Harassment 

100% 



28 

Skills Development 

70% 


ADOPTED 29 JUNE 2012 

29 

Smoking 

100% 



30 

Special Skills 

0% 



31 

Work Organisation 

0% 



32 

Uniforms and Protective Clothing 

0% 



33 

Other: 




Use name of local policies if different from above and at any bther HR 

policies not listed. T4 2 1 


4.3 INJURIES, SICKNESS AND SUSPEISTSipNS 


Number of days and Cost of Sick Leave (excluding injuries on duty) 



Total sick 

Employees 

Total 

*Average 


leave 

using sick 

employees 

sick leave 



leave 

in post* 

per 

Salary band 




Employees 


Days 

No. 

No. 

Days 

Lower skilled 

q 


15 

2.00 

(Levels 1-2) 



Skilled (Levels 3-5) 

429 

68 

13 

3.20 

Highly skilled 
production (levels 6-8) 

426 

51 

93 

4.60 

Highly skilled 
supervision 
(levels 9-12) 

335 

30 

43 

7.80 

Senior management 
(Levels 13-15) 

59 

9 

12 

4.90 

MM andS57 

44 

2 

4 

11.00 

Total 

1302 

162 

180 

7.23 


* - Number of employees in post at the beginning of the year 

* Average is calculated by taking sick leave in colunm 2 divided by total employees 
in colunm 5 
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Number of days and Cost of Sick Leave (excluding injuries on duty) 


Salary band 

Total sick 

leave 

Employees 
using sick 
leave 

Total 

employees 
in post* 

*Average 
sick leave 

per 

Employees 


Days 

No. 

No. 

Days 

Lower skilled 
(Levels 1-2) 

9 

2 

15 

2.00 

Skilled (Levels 3-5) 

429 

68 

13 

3.20 

Highly skilled 
production (levels 6-8) 

426 

51 

93 

4.60 

Highly skilled 
supervision 
(levels 9-12) 

335 

30 

43 

7.80 

Senior management 
(Levels 13-15) 

59 

9 

12 

4.90 

MM andS57 

44 

2 

4 

11.00 

Total 

1302 

162 

180 

7.23 


* - Number of employees in post at the beginning of the year 

* Average is calculated by taking sick leave in colunm 2 divided by total employees 
in colunm 5 
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Average Number of Days Sick Leave (excl lOD) 



Lower skilled Skilled (Levels Highly skilled Highly skilled Senior MMandSS? 
(Levels 1-2) 3-5) production supervision management 

(levels6-8) (Ievels9-12) (Levelsl3-15) 


Number and Period of Suspensions 


Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary 
Action taken or Status of 
Case and Reasons why not 
Finalised 

Date Finalised 

EPWP Clerk 

\\ ^ 

Thefl\^\/^ ) 

February 

2012 

Internal and External 
Investigation still in 
process 

Unknown 

Manager 

Community 

Services 

Fraud 

November 

2010 

Labour Court Case still 
Pending 

Unknown 

HOD 

Corporate 

Services 

Fraud 

November 

2010 


August 2011 
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Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct 
and Rand value of any loss to 
the municipality 

Disciplinary action taken 

Date 

Finalised 

EPWP Clerk 

Theft - R 28 000.00 

Internal Disciplinary Actions still in 
progress 

Unknown 

Manager 

Community 

Services 

Fraud 

Internal Disciplinary Hearing took 
place and employee was dismissed. 
Case was refewed for review to the 
LabourCouFf and are still pending 

Unknown 

HOD 

Corporate 

Services 

Fraud / 

InttmakDi^ci^linary hearing took 
^l^ceand was referred to SALGBC but 
:|trf'agreement v^s reached on 
■^SALGBC level \ , 

August 

2011 


4.4 PERFORMANCE REWARDS 
COMMENT ON PERFORMANCE REWARDS: 

No Performance Reward system was in plac'^ftr t'hisfiftancial year 



T4.4.1.1 




COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 
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4.5 



SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 


Management level 

Gender 

Employees 

Number of skilled employees required and actual as at 30 June Year 2012 



in post as 
at 30 June 

Year 2012 

Learnerships 

Skills programmes & other 
short courses 

Other forms of training 

Total 




Actual: 

Actual: 

Target 

Actual: 

Actual: 

Target 

Actual: 

Actual: 

Target 

Actual: 

Actual: 

Target 



No. 

End of 

End of 


End of 

End of 


End of 

End of 


End of 

End of 





YearO 

Yearl 


YearO 

Year 1 


YearO 

Yearl 


YearO 

Year 1 


MM and s57 

Female 

2 

2 

1 

2 







' 

1 

2 


Male 

7 

7 

0 

7 







7 

0 

7 

Councillors, senior 

Female 

13 

5 

0 

5 







5 

0 

5 

officials and managers 

Male 

23 

5 

0 

5 







5 

0 

5 

Technicians and 

Female 

1 

1 

0 

1 







1 

0 

1 

associate 

professionals* 

Male 

21 

1 

0 

1 




2 

2 

2 

3 

2 

3 

Professionals 

Female 

11 




2 

2 

2 




2 

2 

2 


Male 

15 




2 

2 

2 




2 

2 

2 

Sub total 

Female 

27 














Male 

66 













Total 


186 

21 

1 

21 

4 

4 

4 

2 

2 

2 

25 

7 

27 


*Registered with professional Associate Body e.g CA (SA) T4.5.1 
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I 


Financial Com 

petency Development: Progress Report* 

Description 

A. 

Totai number of 

officiais 

empioyed by 

municipaiity 

(Reguiation 

14(4)(a) and 

(c)) 

B. 

Totai number of 

officiais 

empioyed by 

municipai 

entities 

(Reguiation 

14(4)(a) and (c) 

Consoiidated: 
Totai of A 
and B 

Consoiidated: 
Competency 
assessments 
compieted for 
A and B 
(Reguiation 
14(4)(b) and 
(d)) 

Consoiidated: 
Totai number 
of officiais 
whose 
performance 
agreements 
compiy with 
Reguiation 16 
(Reguiation 
14(4)(f)) 

Consoiidated: 
Totai number 
of officiais 
that meet 
prescribed 
competency 
ieveis 

(Reguiation 

14(4)(e)) 

Financial Officials 







Accounting officer 

1 


1 




Chief financiai officer 

1 


1 




Senior managers 

13 


13 

1 


1 

Any other financiai officiais 







Supply Chain Management 
Officials 







Heads of suppiy chain 
management units 







Suppiy chain management 
senior managers 







TOTAL 

15 

0 

15 

1 

0 

1 

* This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 

2007) T4.5.2 
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Skills Development Expenditure 

R'OOO 

Management level 

Gender 

Employees 
as at the 
beginning 
of the 

financial 

year 

Original Budget and Actual Expenditure on skills development Year 2011/12 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM andS57 

Female 

1 









Male 

6 

143700 

252000 





143700 

252000 

Legislators, senior 
officials and 

managers 

Female 

6 









Male 

11 









Professionals 

Female 

12 

167650 

126000 





167650 

126000 

Male 

20 

167650 

210000 





167650 

210000 

Technicians and 

associate 

professionals 

Female 

0 









Male 

16 









Clerks 

Female 

40 



20000 

20000 



20000 

20000 

Male 

16 









Service and sales 

workers 

Female 

20 









Male 

25 









Plant and 
machine 
operators and 
assemblers 

Female 

1 









Male 

38 









Elementary 

occupations 

Female 

19 









Male 

127 









Sub total 

Feni^ale 

99 

167650 

126000 

20000 

20000 



187650 

146000 

Male 

259 

311350 

462000 





311350 

462000 

Total 


358 

479000 

588000 

20000 

20000 

0 

0 

499000 

608000 

*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

1%* 

*R45865291 

T4.5.3 
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Skills development Budget 


300000 

250000 

200000 

150000 

100000 

50000 

0 




















c'T 


;is^' 






■ Original Budget 
I Actual 






rV 


■isy 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 



Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1 -2) L _^ 

Femalf \ 



''Male \ 


Skilled jCev^rS-S) \ 

\ \ "'xX \ 



Male'"^ 


Highly skilted Eduction \ \ \ 

(Levels 6-8XX\ \ 

^Female 


^^ale 


Highly skilled suf^®^^^t^evels9-t2) \ 

Female 


Male 


Senior management (Le^s1h3-1 ^ / 

\ / 

Female 

1 

Male 


MM and S 57 

Female 


Male 


Total 

1 

Those with disability are shown in brackets '(x)' in the 'Number of 
beneficiaries' column as well as in the numbers at the right hand side 

of the column (as illustrated above). T4.6.2 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

Note: Statements of Revenue Collection Performance by vote and by source are included at Appendix K. 


5.1 STATEMENTS OF FINANCIAL PERFORMANCE 


R' 000 


Year 

2010/11 

Current Year: Year 201 1/12 

Year 2011/12 Variance 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustm 

ents 

Budget 

Financial Performance 







Property rates 


22 326 

20 693 

22 195 

99.41% 

107.26% 

Service charges 


73 626 

76 963 

69 161 

93.94% 

89.86% 

Investment revenue 


490 

1 283 

718 

146.57% 

55.93% 

Transfers recognised - operational 


32 358 

33 531 

43 822 

135.43% 

130.69% 

Other own revenue 


8 248 

12 498 

7 922 

96.05% 

63.39% 

Total Revenue (excluding capital transfers 
and contributions) 


137 048 

144 968 

143 819 

104.94% 

99.21% 

Employee costs 


44 471 

51 617 

53 316 

119.89% 

103.29% 

Remuneration of councillor^^^ 


3 998 

- 

4 227 

105.72% 


DepreciajjsfflTassetim^airmen^^^^^^^ 


8 853 

- 

857 

9.68% 


Finarjfii ch|r§ei~~'\^ 'V^ 


5 535 

1 105 

3 572 

64.54% 

323.38% 

Mat^al^nd bulk purcha^ ^ 


59 985 

59 985 

57 304 

95.53% 

95.53% 

TransferSkanii^grants \ \ 


580 

- 

9 877 

1702.95% 


Other expeniJi|urk 


27 114 

46 073 

30 855 

113.80% 

66.97% 

Total Expenditure j ] 


150 535 

158 779 

160 008 

106.29% 

100.77% 

Surplus/(Deficit) / 

_ 

(13 487) 

(13811) 

(16189) 

120.03% 

117.22% 

Transfers recognised - capitaf\^/ 
Contributions recognised - capiM & 
contributed assets 


22 698 


18 186 

80.12% 


Surplus/(Deficit) after capital transfers & 
contributions 

_ 

9211 

(13811) 

1 997 

21.68% 

-14.46% 

Share of surplus/ (deficit) of associate 







Surplus/(Deficit) for the year 

- 

9211 

(13811) 

1 997 

21.68% 

-14.46% 

Capital expenditure & funds sources 








Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 63 






Capital expenditure 

Transfers recognised - capital 

Public contributions & donations 
Borrowing 

Internally generated funds 

Total sources of capital funds 
Financial position 

Total current assets 

Total non current assets 

Total current liabilities 

Total non current liabilities 

Community wealth/Equity 



100 . 89 % 

0 . 00 % 

45 . 26 % 

166 . 05 % 

89 . 72 % 

278 . 30 % 

56 . 57 % 

86 . 55 % 

89 . 52 % 

45 . 36 % 

- 6 . 39 % 

- 34 . 75 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 


92 . 92 % 

0 . 00 % 

76 . 45 % 

166 . 05 % 

89 . 72 % 

361 . 85 % 

56 . 57 % 

86 . 55 % 

89 . 52 % 

45 . 36 % 

- 6 . 39 % 

- 34 . 75 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 

0 . 00 % 
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Cost of Free Basic Services provided 

- 

774 

774 

- 

0.00% 

0.00% 

Revenue cost of free services provided 

- 

828 

828 

- 

0.00% 

0.00% 

Households below minimum service level 







Water: 

- 

- 

- 

- 



Sanitation/sewerage: 

- 

4 000 

4 000 

- 

0.00% 

0.00% 

Energy: 

- 

- 

- 

- 



Refuse: 

- 

- 

- 

- 




Variances are calculated by dividing the difference between actual and original/adjustments budget by 
the actual. This table is aligned to MBRR table A 1 

T5.1.1 


Financial Performance of Operational Services 

R'OOO 



Year 2009/10 

Year 201 1/12 

Year 201 1/1 2 Variance 

Description 

Actuai 

Original Budget 

Adjustments 

Budget 

Actuai 

Originai 

Budget 

Adjustments 

Budget 

Operating Cost 

Water 

19 090 

23 914 

24 348 

21391 

-11.79% 

-13.82% 

Waste Water (Sanitation) , - 

5229 

10 536 

9427 

6 752 

-56.05% 

-39.61% 

Eiectricity 

36371 

50 107, 

51 407. 

50 807 

1.38% 

-1.18% 

Waste Management 

Housing 

6 263 

9 116 

10 086 

8 815 

-3.42% 

-14.42% 

Component A: sub-total 

' 66,953 

93 674 

95 268 

87 765 

-6.73% 

-8.55% 

Waste Water (Stormwater 
Drainage) 

Roads \ 

9 346'" 

8 572 

3 479 

8 021 

-6.87% 

56.63% 

Transport \ 







Component B: dub-totai 

9 346 

8 572 

3 479 

8 021 

-6.87% 

56.63% 

Pianning 

Locai Economic 

Deveiopment 







Component B: sub-totai 


- 

- 

- 



Pianning (Strategic & 
Reguiatary) 

Locai Economic 

Deveiopment 







Component C: sub-totai 

- 

- 

- 

- 



Community & Sociai 

Services 

4 219 

4 989 

14 924 

5 287 

5.64% 

-182.29% 

Enviromentai Proctection 

Heaith 

182 

237 

26 

132 

-80.06% 

80.47% 
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Security and Safety 

3 575 

3 794 

4 369 

4617 

17.83% 

5.37% 

Sport and Recreation 

486 

593 

514 

769 

22.86% 

33.14% 

Corporate Poiicy Offices and 





28.11% 

25.27% 

Other 

31 289 

38 676 

40 199 

53 796 



Component D: sub-totai 

39 751 

48 289 

60 032 

64 600 

25.25% 

7.07% 

Total Expenditure 

116 049 

150 535 

158 779 

160 385 

6.14% 

1.00% 


In this table operational income (but not levies or tarrifs) is offset agaist operational expenditure leaving a net operational 
expenditure total for each service as shown in the individual net service expenditure tables in chapter 3. Variances are 
calculated by dividing the difference between actual and original/adjustments budget by the actual. 

T5.1.2 


5.2 GRANTS 

Grant Performance 


R' 000 



Year 

2010/11 

Year 2011/12 

Year 201 1/12 Variance 

Description 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 

Budget 

(%) 

Ooeratina Transfers and Grants 







National Government: 

- 

31 586 

33 909 

31 534 



Equitable share 


^28625 

31609 

28 625 



Municipal Systems Improvement 


790 

800 

790 



Department of Water Affairs 




669 



Levy replacement 

Other tran^R%ran%|l|sert description^ 


2171 

1 500 

1450 



Provincial ^vernment: \ 

_ 

772 

831 

6 618 



Health subsWy 

Housing \ 










5116 



Ambulance subsidy 

Sports and Recreation j 







Other transfers/grants [insert (WsoptioBj 


772 

831 

1 502 



District Municipality: 

_ 

_ 

_ 

_ 



[insert description] 







Other grant providers: 


_ 

_ 

_ 



[insert description] 







Total Operating Transfers and Grants 

- 

32 358 

34 740 

38152 




Variances are calculated by dividing the difference between actual and original/adjustments 

budget by the actual. T5.2.1 
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Repair and Maintenance Expenditure: Year 2011/12 

R' 000 


Original Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

Repairs and Maintenance 
Expenditure 

9 047 673 

9 047 673 

6 106 327 

32.51% 

T5.3.4 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.9 CASH FLOW 

Cash Flow Outcomes 
R'OOO 


Description 

Year 2011 

Current Year: Year 2012 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Ratepayers and other 

85 637 505 

134 401 180 

134 401 180 

81 185 030 

Government - operating 

46 158 134 

32 358 000 

32 358 000 

57 018 886 

Government - capital 


22 698 000 

22 698 000 


Interest 

.1 725 700 

1 428 254 

1 428 254 

1 940 455 

Dividends 





Payments 





Suppliers and employees 

-120 928 293 

-160 877 927 

-160 877 927 

-116 842 624 

Finance charges 

-2 461 639 

-5 534 722 

-5 534 722 

-1 394 372 

Transfers and Grants 





NET CASH FROM/(USED) OPERATING ACTIVITIES 

10 131 407 

24 472 785 

24 472 785 

21 907 374 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 




-22 503 909 

Decrease (Increase) in non-current debtors 


190 000 

190 000 


Decrease (increase) other non-current 
receivables 

10 419 



-355 508 

Decrease (increase) in non-current investments 

-1 



-7 982 

Payments 





Capital assets 

-1 331 470 

-50 598 000 

-50 598 000 


NET CASH FROM/(USED) INVESTING ACTIVITIES 

-1 321052 

-50 408 000 

-50 408 000 

-22 867 399 
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CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 




497 269 

Borrowing long term/refinancing 


27 900 000 

27 900 000 


Increase (decrease) in consumer deposits 

61 197 

50 000 

50 000 


Payments 





Repayment of borrowing 

-2 093 641 

-3 500 000 

-3 500 000 

-2 059 947 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

-2 032 444 ^ 

/' ':74 450 000 

24 450 000 

-1 562 678 


/. 




NET INCREASE/ (DECREASE) IN CASH HELD 

6 77/ 91Jv. 

\ -1485 215 

-1485 215 

-2 522 703 

Cash/cash equivalents at the year begin: 

,9 (M3^i97 

\\^744 965 

8 744 965 

20 083 504 

Cash/cash equivalents at the year end: 

/''' 15,^57 808 

\7^59 751 

7 259 751 

17 560 801 


Source: MBRRSA7 / \ \^ T5.9.1 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS YEAR 2010/11 


6.1 AUDITOR GENERAL REPORTS YEAR 2010/11 (PREVIOUS YEAR) 


APPENDIX B (AUD) 



COMPONENT B: AUDITOR-GENERAL OPINION YEAR 2011/12 (CURRENT YEAR) 

z 


6.2 AUDITOR GENERAL REPORT YEAR 2011/1 


Still OUTSTANDING 



COMPONENT B: ATTACHED FINANCIAL STATEMENTS YEAR 2011/12 


APPENDIX A (FIN) / _ \ 

APPENDIX G: RECOMMl^N^iATIONS (^THE MUNICli^L AUfSlT COMMiTff'E YEAR 2011/2012 
APPENDIX K (Dj^REVE^NUE CoXE^lloVpEaFmE/IANCE W 
APPENDJi lj±ECtl^N'^RFORNlA^''BY^^RCE 

APPENDIJ^J ^NbjTURE>l[W ASSETS PROGRAMME 
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